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Introduction

Following a competitive tender, Agewell was appointed to deliver 
Sandwell Council’s Community Offer in Blackheath, Cradley Heath 
and Old Hill for a 12-month period from 1st October 2014 to 30th 
September 2015. 
We were commissioned to create and lead a partnership of voluntary and community organisations to 
improve the health and social care of people aged 65+ in these communities, preventing or delaying the 
need for more acute health and social care services.

Our focus was to improve individuals’ health, independence and self-care. The three key elements of 
delivery were: 

• Home Befriending Service: visiting older people at home for up to six weekly visits, getting to know 
them and establishing how best they could be supported to improve their quality of life, maintain their 
independence and be better connected socially. 

• Community Navigation Service: signposting and. where necessary, supporting older people to access 
other services available locally that they would benefit from. 

• Healthy Passport Scheme: encouraging older people to sign up for an Agewell Healthy Passport and 
earn ‘healthy points’ by taking part in local activities and initiatives such as having a health check, joining 
a new community group, getting their flu jab and doing regular voluntary work.

Our partners in this Community Offer were Black Country Housing, BUDS, CARES Sandwell, Mytime Active 
and Crossroads Care, which enabled us to also provide opportunities for individuals to receive adaptations 
to their home to improve access and/or mobility around the property, support for those with a diagnosis of 
dementia and their carers, carer training and support.

Kuldip Bahia, Agewell’s Productive Ageing Manager, managed the Community Offer and two Older 
People’s Champions, Karen Allen and Steve Simcox, carried out the day to day activity.

• A reduction in avoidable emergency 
admissions to hospital 

• A reduction in permanent admissions of older 
people to residential and nursing care homes 

• An increase in the proportion of older people 
who were still at home 91 days after discharge 
from hospital into reablement/rehabilitation stay

• A reduction in delayed transfer of care from 
hospital 

• An increase in the estimated diagnosis rate for 
people with dementia 

• A reduction in injuries due to falls in people 
aged 65 and over

The targeted outcomes for the Community Offer included a 
contribution to the following Better Care Fund outcomes:
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Results Summary

• 282 referrals were received in total, 49% of which were as a result of the outreach work undertaken 
by Agewell’s Older People’s Champions. 

• 142 individuals accessed the befriending service and received one or more home befriending visits 
and / or community navigation support. 30 of these requested community navigation support only.   

• 40 individuals received the full befriending and community navigation programme of up to six weekly 
visits (with many receiving many more visits as their cases were so complex). Each participant was 
assessed at the beginning and the end of the programme to monitor improvements in health and 
wellbeing. Results showed an 18% increase in general health and wellbeing (SF12 Short Form Health 
Questionnaire) and a 29% increase in mental health and wellbeing (WEMWBS Warwick-Edinburgh 
Mental Well-Being Scale). 

• 140 individuals signed up for an Agewell Healthy Passport (15 of whom also received  the full 
befriending programme). 35 completed their Healthy Passport this year. The remainder are working 
towards a completion deadline of 30th September 2016 with support and guidance from the Older 
People’s Champions. 

• We referred 37 individuals to Black Country Housing’s small grants home improvement scheme for 
items such as stair rails and grab rails to be fitted (21 of whom also received the full befriending 
programme), 21 to BUDS, 10 to Crossroads Care, 4 to MyTime Active and 2 to CARES Sandwell.
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Breakdown of Referrals

Age Group

50% of the individuals referred were aged 75 
and over.
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Three quarters of the individuals referred were 
female.
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Older People’s Champions

ICares

Haden Vale Medical Practice

Regis Medical Centre

MyTime Active

Community Offer Partners
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Sandwell Council

Police

Sandwell Assist

Churchview Surgery
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Rowley Healthcare
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Breakdown of Referrals

Source of Referral

Almost half of the referrals (49%) were received as a result of the outreach work undertaken by Agewell’s 
Older People’s Champions. A further 47 referrals (17%) came from local doctors’ surgeries. 39 referrals 
(14%) came from ICares.

continued
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There are 12 different activities which individuals can pick from to earn their healthy points and to complete 
the passport they need a total of 50 points. Some activities are worth more points than others. You don’t 
have to stop at 50 points – 4 individuals so far have earned between 66 – 70 points.

Results show that the top three most popular activities to earn points are Keeping Active, Joining a local 
group and Volunteering. 

Healthy Passport Points Tracker Results

140 individuals signed up for an Agewell Healthy Passport this year (15 
of whom also received the full befriending programme). 35 completed 
their Healthy Passport and the remainder are working towards a 
completion deadline of 30th September 2016 with support and 
guidance from the Older People’s Champions.

Healthy Passport Results

0

5

10

15

20

25

30

35

Keeping active

Joining a local group

Volunteering

Having an eye test

Getting vaccinated

Arranging a medication review

Managing your weight

Reviewing finances

Planning for the future

Booking a home safety assessment

Referring a friend

Stopping smokingActivities

N
o.

 o
f p

a
rti

ci
p

a
nt

s



7

Overview of Activity

Agewell’s two Older People’s Champions, Karen 
and Steve, focused initially on identifying and 
researching local groups, services and activities 
in the local area which older people already 
attended. The substantial amount of work which 
they carried out is reflected in the referral figures.

Here’s a summary of their activity.

GENERAL OUTREACH WORK

• Early on Steve established a relationship with two sheltered housing schemes - Elizabeth Prout Gardens 
in Blackheath and St Paul’s Court in Rowley Regis.  He discussed the services available through the 
Community Offer with residents at the schemes. At Elizabeth Prout he set up and ran a 12 week gentle 
exercise class funded through Sandwell Leisure Trust. 6 attendees also signed up for the Healthy Passport. 
£500 was awarded through the Community Offer to seed fund a gentle exercise tutor to carry on the 
weekly class, with a view to the class becoming self-funding in the future. 

• In January Karen spent five mornings over a two week period with the Home Library service.  She went 
out on the library bus on the runs which cover the Community Offer area, introducing the services on 
offer to over 100 individuals. This resulted in several referrals for befriending.

• From mid April onwards Steve attended Blackheath Library every Wednesday from 12 - 1pm.  He 
chatted to all visitors to see whether they, or someone they know, could benefit from the Community 
Offer services.

• On Saturday 6th and 13th June, Agewell staff and volunteers manned a Community Offer  information 
stall at Blackheath Market.  They engaged with a total of 117 people. 5 individuals signed up for the 
Healthy Passport and 2 showed interest in volunteering for Agewell.

• Also in June, Agewell staff and volunteers held a Coffee Morning at Holy Trinity Church, Old Hill.  Of the 30 
people who came along, 7 signed up for a Healthy Passport.

• On Saturday 20th June, Agewell staff and volunteers manned a Community Offer information stall at 
Blackheath Festival. In spite of the awful weather, they successfully engaged with over 30 individuals.

• Karen and Steve worked closely with MyTime Active. They attended a series of 10 taster sessions run 
by MyTime Active at a range of community venues in the area including Elizabeth Prout Gardens in 
Blackheath, Apsley House Extra Care Housing and Compton Grange sheltered housing in Cradley 
Heath. Each session involved a fun activity, such as parachute games, followed by a Cookwell session 
and a healthy eating talk.  This resulted in 15 referrals. 
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Overview of Activity continued

• Through their relationship with MyTime Active, Karen and Steve also attended the bowling club at Haden 
Hill Leisure Centre, two Slimwell classes in Blackheath and the ongoing Cookwell sessions in Blackheath, 
to discuss Community Offer services.

• Both Karen and Steve also visited local Knit & Natter groups, luncheon groups in local churches and 
Extend classes to introduce the Community Offer services in general, as well as encouraging individuals 
to sign up for a Healthy Passport.  

WORK WITH DOCTORS’ SURGERIES

Karen and Steve worked closely with doctors’ surgeries in Rowley Regis, Old Hill and Cradley Heath. Whist it 
took time to develop these relationships, referrals did come through from medical staff, as can been seen in 
the referrals breakdown.

Haden Vale Medical Practice in Cradley Heath

• A coffee morning was held here every fortnight for older patients which Karen attended to talk about 
the Community Offer services.  Around 20 patients regularly attend, all of whom signed up for a 
Healthy Passport.  They are all supporting each other to earn their healthy points and many are now 
close to completing their passport.  Several have also signed up to become Agewell members.

• During flu season, Agewell volunteers made telephone calls to patients to encourage them to come 
in to the surgery for their flu jab, as well as explaining more about the Community Offer services.  

• Karen Peters, Elderly & Social Care Co-ordinator for Haden Vale, undertakes home visits for patients 
aged over 75 and those with a social need.  While she is carrying out an assessment, she identifies 
whether they could benefit from other services.  Now that a relationship has been built with Agewell, 
she referrs patients to the Community Offer for befriending, aids and adaptations and community 
navigation support.

“
”

When I fill in a SAP form and send it over to Agewell, I know it’s going to be acted on straight 
away.  I’ve had lots of feedback from patients to say that they’ve already had work completed 
such as stair rails fitted.  Without Agewell and the Community Offer, patients would have to wait 
a lot longer for the support services they need.  It’s brilliant and is making a big difference.
Karen Peters, Elderly & Social Care Co-ordinator, Haden Vale Medical Practice.

Regis Medical Centre

• 18 referrals have been received from here. 

• Agewell staff and volunteers manned an information stand in the surgery to introduce the 
Community Offer services to patients.

• Steve gave a presentation to the Patient Participation Group to explain more about the Commuity 
Offer services.
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Overview of Activity continued

“
”

We make referrals through the Agewell website for services including befriending, aids and 
adaptations and exercise classes. Primary care is really pushed and these extras just don’t 
happen. Agewell is a godsend. They go in and get things done. They’re a safe pair of hands 
for us. It makes it so much easier for us to begin a conversation with patients as we know 
there are services which they can immediately access. Often patients just need a bit of 
direction and support which Agewell is offering.
Davinia George, Lead Nurse, Regis Medical Centre.

• Agewell volunteers spent time at Churchview Surgery in Cradley Heath. They made telephone 
calls to patients aged over 70 to encourage them to come in to the surgery for vaccinations, as well 
as explaining more about the Community Offer services. 4 referrals were received as a result. 

• Contact was also made with Mace Street Clinic in Cradley Heath and 2 referrals were received.

• During flu season, Agewell volunteers telephoned patients from the surgery to encourage them 
to come in for their flu jab while explaining more about the Community Offer services.  They also 
attended the flu clinics to chat to patients. 
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Ann, who has osteoporosis and is waiting for knee 
replacement surgery, met Agewell’s Older People’s 
Champion, Karen Allen through the Home Library 
Service and she agreed to receive the  befriending 
and community navigation programme on offer.

As a result of Karen’s visits, Ann found out about the 
Haden Cross Extend gentle exercise class which she 
now says is the highlight of her week.

“I can’t wait for Thursdays,” she says.  “It’s a couple of 
hours of gentle exercise and chat which has really 
helped me feel more confident about getting out of 
the house. The advice I’ve been given at the class 
has made a huge difference.
 
“I’d become a bit insular over time and once 
you stop going out, it’s easy to become a bit 
despondent and think there’s nothing you can do 
about it.  If you’re not careful, you get to the point 
where you stay in all the time and you even start to 
forget what day it is!”

As well as enjoying the exercises, Ann feels she is 
benefitting from the social side too and she enjoys 
chatting to other class members.

Karen also encouraged Ann to sign up for an 
Agewell Healthy Passport which has led to Ann 
re-registering with the Ring and Ride service so she 
can get out to more activities taking place locally, 
getting vaccinated and seeking help to stop 
smoking.
 
Ann says: “Agewell has helped me to get out 
and about again and re-engage with my local 
community. It’s so good to be in contact with the 
outside world again!”

The Community Offer in Blackheath, Cradley Heath and Old Hill has 
definitely helped 77-year-old Ann from Cradley Heath to re-engage 
with her local community.

Outcomes
• A 10% increase in general health and 

wellbeing (SF12 Short Form Health 
Questionnaire)

• A 3% increase in mental health and 
wellbeing (WEMWBS Warwick-Edinburgh 
Well-Being Scale)

• Completed Healthy Passport with 51 
points

• Re-connected socially
• Maintained independent living
• Improved muscle strength, balance and 

mobility 
• Reduced risk of injury due to falling 
• Uptake of the Flu vaccination 

In Their Own Words
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Karen met her at a patient group at Haden Vale 
Medical Practice in Cradley Heath. They got chatting 
and Karen offered to visit her at home to discuss 
how Agewell might be able to help. After that Beryl 
agreed to the full befriending and community 
navigation service.

Karen’s first suggestion was to refer Beryl to Sandwell 
Community Alarms and within 10 days an alarm had 
been fitted to her home telephone.

She also referred Beryl to Black Country Housing’s 
Home Force team so they could make it easier for 
her to get about safely around her home. The team 
moved swiftly and Beryl now has a fully functional 
handrail outside her house to help her walk up the 
steps. They also replaced an inner door handle.

Karen explained to Beryl about Agewell’s Healthy 
Passport scheme and, with her new handrail in 
place, Beryl found a new confidence to get out 
and about and to try new activities, including joining 
a local knitting group. She also earned 30 points 
volunteering her time to knit clothes for baby units in 
local hospitals.

Thanks to the Community Offer, Beryl has enjoyed 
an improvement in her overall general health as well 
as her mental wellbeing.  She says she is now less 
worried about falling at home, has more confidence 
to go out alone and, as a result, feels less isolated 
and lonely.

“I had been quite poorly and was quite shaky when 
walking,” explains Beryl.  “Meeting Karen has made 
all the difference. She soon put me at ease.  Having 
a community alarm fitted has made me feel a lot 
more confident about I’m so pleased that Karen 
persuaded me to further my outings and arranged 
for me to join a Knit and Natter club.  I am so happy 
I met Karen.”

When Older People’s Champion Karen Allen first met 76-year-old Beryl, 
she was feeling a bit low and worried about having a fall at home.

Outcomes
• A 6% increase in general health and 

wellbeing (SF12 Short Form Health 
Questionnaire)

• A 6% increase in mental health and 
wellbeing (WEMWBS Warwick-Edinburgh 
Well-Being Scale)

• Completed Healthy Passport with 68 
points 

• Re-connected socially
• Maintained independent living
• Reduced risk of injury due to falling 
• Reduction in avoidable emergency 

admissions to hospital
• Uptake of the Flu vaccination 

In Their Own Words
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Older People’s Champion, Karen Allen, first met 
Beverley at a coffee morning at Haden Vale 
Medical Practice in Cradley Heath, which Beverley 
was attending to expand her social circle.

Beverley lives in a flat in Cradley Heath and has 
multiple health problems as a result of a genetic 
disorder.  She was worried that Agewell would say 
she was too young to get involved.

Karen suggested that she sign up for the Healthy 
Passport scheme and Beverley was keen to take 
part.

“One of the ways to earn points is to join a local 
group so I decided to take the plunge and go 
along to Agewell’s Rowley Regis Local Forum,” says 
Beverley.

“I’ve been to two meetings now and I’m so glad 
I got involved. I’ve heard two really interesting 
speakers. The first talk was about hearing loss which 
was particularly interesting to me as I wear hearing 
aids.

“The Forum meetings are an excellent way to get to 
know new other people in a relaxed environment, 
which is a really good thing for me.

“Everyone is there to learn something new and 
hopefully to mix with other people, so we’re all in the 
same boat.

“I don’t think it’s a good idea for anyone to hide 
behind closed doors and the Agewell Local Forums 
are an ideal opportunity to get out and meet new 
people.”

The Healthy Passport has also encouraged Beverley 
to get more active by walking more. She also 
earned 21 points by volunteering.

46-year-old Beverley was one of the first to complete an Agewell 
Healthy Passport through the Blackheath, Cradley Heath and Old Hill 
Community Offer.

Outcomes 

• Completed Healthy Passport with 50 
points

• Improved mental health, wellbeing and 
general quality of life 

• Re-connected socially
• Maintained independent living
• Improved muscle strength, balance and 

mobility 
• Reduced risk of injury due to falling 
• Uptake of the Flu vaccination 
• Reduced number of visits to GP

In Their Own Words
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Christine has suffered with a variety of health 
conditions including Lupus, diabetes and arthritis, for 
23 years. She has a bed in her front room and was 
spending most of her time sitting in her bed or chair, 
only going out when her husband took her to the 
doctor’s.  She could see no way of starting to get 
active.

Having been referred to Agewell through her doctor 
at Regis Medical Centre, Older People’s Champion, 
Steve Simcox, began visiting her regularly in 
December 2014. He started by showing her some 
simple postural exercises designed to help re-
circulate the blood, and chatting about how she felt 
in general.

“I found it really helpful to have someone to talk to,” 
says Christine.  “I was able to chat about my feelings 
and what I thought about life.  Until Steve came, 
my back was terrible.  When I did the exercises, 
it cleared up a lot.  When it gets worse, I do the 
exercises again and it helps for three or four weeks.  
It means I have quite a few weeks when I can move 
around much better.”

Steve also signed Christine up for an Agewell Healthy 
Passport which she enjoyed completing.

Christine says: “My health problems mean I lose my 
balance and my legs move quite slowly but Steve 
encouraged me to look at the Healthy Passport 
and find activities / groups I could go to.  I’ve been 
to the opticians and dentist and have now joined 
Weightwatchers and a local group for people with 
long term illnesses.”

One barrier to getting out and about is a step 
outside’s Christine’s home. Steve made a referral to 
Black Country Housing to have a grab rail fitted to 
make it easier for her.

“When I first met Christine she was lying on her bed 
watching TV most of the day,” says Steve.  “I have 
seen a remarkable difference in her over the past 
few months.  She is so much more positive in herself 
which means she is motivated to get up and get out 
of the house.  The Healthy Passport has had a major 
impact on her life.”

Christine has now gained so much confidence 
in going out that the couple were able to enjoy 
a weekend away in a hotel in Birmingham to 
celebrate their wedding anniversary.  “It was really 
lovely,” says Christine.  “Agewell and the Community 
Offer has made a big difference to me.”

Outcomes
• A 2% increase in general health and 

wellbeing (SF12 Short Form Health 
Questionnaire)

• A 53% increase in mental health and 
wellbeing (WEMWBS Warwick-Edinburgh 
Well-Being Scale)

• Completed Healthy Passport with 60 
points

• Re-connected socially
• Maintained independent living
• Improved muscle strength, balance and 

mobility 
• Reduced risk of injury due to falling 
• Reduction in avoidable emergency 

admissions to hospital
• Uptake of the Flu vaccination 
• Reduced number of visits to GP

Having spent several years largely confined to her bed and chair, 
53-year-old Christine is now enjoying attending groups in her local 
community, following support from Agewell.

In Their Own Words
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In November 2014 he had a fall and banged his 
head which knocked his confidence and towards 
the end of the year he became ill with pneumonia 
which left him quite weak. He was referred to 
Agewell for befriending and help with regaining his 
mobility and confidence. 

When Older People’s Champion, Steve Simcox, 
visited Eric in December 2014, he found that they 
were both ex-servicemen, giving them a great 
starting point from which to chat.

Eric’s wife, Marlene, explains: “Eric enjoys talking 
about the army and the RAF with Steve. His 
dementia means he doesn’t always remember, but 
having someone to talk to helps to bring back the 
memories for him.

Steve visited Eric every couple of weeks and 
completed 15 visits in total.

In February, Steve thought that Marlene would also 
benefit from Agewell’s support. She has bad arthritis 
and a minor respiratory problem and uses a single 
crutch to move around. Steve showed both of them 
some simple exercises to enable them to be more 
mobile and these have helped to ease Eric’s back 
problems.

Marlene says: “Steve takes us both out into the 
back yard and walks up and down with us when 
the weather’s nice. We can now do the exercises 
he’s shown us on our own. I find them awkward 
sometimes when my joints are stiff but they’ve 
helped both of us a lot.”

As a result, Eric is now able to walk up to 100 metres 
with his frame.

74-year-old Marlene and Eric, live in a ground floor 
flat in Blackheath and both try to keep as active as 
possible. “We used to have a warden who visited 
every other day but the cutbacks meant this service 

was lost,” says Marlene. “We’re lucky that our son 
lives in the next street and we have very good 
neighbours, but Steve has helped and encouraged 
us to stay active.

“We both have scooters and when Eric’s well enough 
we go up the high street to do a bit of shopping.  
We also go to the social club over the road twice a 
week so we’re doing all right.”

Steve has been able to help the couple get a 
couple of problems fixed including a leaking 
outdoor tap, by making a referral to Black Country 
Housing.

Now that Eric is doing well with the exercises at 
home, Steve is encouraging him to attend a 
community-based falls prevention class.

Outcomes
• A 13% increase in general health and 

wellbeing (SF12 Short Form Health 
Questionnaire)

• A 4% increase in mental health and 
wellbeing (WEMWBS Warwick-Edinburgh 
Well-Being Scale)

• Re-connected socially 
• Maintained independent living
• Improved muscle strength, balance and 

mobility 
• Reduced risk of injury due to falling 
• Progressed to a community-based 

exercise class 
• Reduction in avoidable emergency 

admissions to hospital

81-year-old Eric has a range of health conditions including dementia, 
Parkinson’s and bad arthritis. 

In Their Own Words
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He was suffering with liver cancer, was extremely 
overweight and spent all his time sitting in a chair.

Between December 2014 and May 2015 Older 
People’s Champion, Steve Simcox made 18 visits to 
Brian and helped to keep him positive as his illnesses 
progressed. On 14th May, Brian died.

Brian’s main carer was his wife, Doreen, who suffers 
with MS. When her husband died, she struggled to 
cope. Older People’s Champion, Karen Allen, along 
with Steve, began visiting Doreen regularly to provide 
support and to help her to find a way to feel more 
positive about life.

When she received a £400 telephone bill as a result 
of dialing 118, Steve took up the case on her behalf.  
Following numerous telephone calls and a great 
deal of paperwork, Steve managed to get £100 
refunded by Talk Talk.

Doreen was finding it hard living alone in a large 
flat in Rowley Regis and Steve helped her to move 
to Elizabeth Prout Gardens sheltered housing in 
Blackheath in July so that she could gain more 
support.  

“When you’re suddenly left after 21 years, it’s hard 
to pick up the threads of life,” says Doreen. “Karen 
and Steve have been very helpful and very kind.  
Steve has shown me some simple exercises I can 
do at home, has taken me to a local exercise class 
and is encouraging me to get more involved in the 
activities at Elizabeth Prout. 

“I’ve never done anything on my own before, my 
husband did it all. I feel I can rely on Steve and 
Karen which is very important to me at the moment 
because I feel so lost.  

“Their visits are making a big difference to me.  
Me and my husband used to talk about different 

issues with lots of different people.  Steve is very 
knowledgeable so I’m still able to have interesting 
chats. I don’t feel old and I don’t want to sit watching 
TV. I want to get out and be more active but I’m 
finding it so hard without my husband.

“Steve is taking me to the Agewell Rowley Regis 
Forum so I can meet different people and he’s going 
to teach me how to use a computer.” Steve has also 
helped Doreen to get a mobility scooter and is taking 
her around the grounds at Elizabeth Prout so she can 
practice driving it with confidence.

Steve says: “Visiting Doreen on a regular basis is 
helping her to become more independent and 
more informed of what is out there in the big 
wide world.  She’s really keen to become involved 
in community groups and activities but needs 
someone to be there with her to begin with. During 
my visits, I have seen her become a lot more 
proactive as she slowly gains a new confidence.”

Outcomes
• A 10% increase in general health and 

wellbeing (SF12 Short Form Health 
Questionnaires)

• A 21% increase in mental health and 
wellbeing (WEMWBS Warwick-Edinburgh 
Well-Being Scale)

• Re-connected socially
• Maintained independent living
• Improved muscle strength, balance and 

mobility 
• Reduced risk of injury due to falling 
• Progressed to a community-based 

exercise class 
• Reduction in avoidable emergency 

admissions to hospital
• Reduced number of visits to GP

77-year-old Doreen first met Agewell when her late husband Brian was 
referred to Agewell by his GP at Regis Medical Centre. 

In Their Own Words
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A separate Social Value Report was commissioned by Agewell to show the 
impact of our services against the targeted outcomes for the Community 
Offer detailed on page 2.

The starting point was to identify outcomes delivered and the quantity of each outcome achieved. Each 
outcome was then given a financial valuation (where available). After adjustments (which reduce the values 
for each outcome for a variety of reasons) it is possible to see the social value created by the Community 
Offer and the SROI for each £1 spent.

Outcomes Delivered Quantity 
Achieved

Financial
Values

Impact/Social 
Value
(after adjustments)

SROI Potential saving to Public 
Sector

Reduction in falls/long 
term improvement in 
movement/no. of steps/
function reach

37 £28,665 £381,818 £3.82 Reduces requirement to 
access reablement and 
other health services

Prevention of falls by 
increasing mobility and 
being more physically 
active

7 £12,100 £30,492 £0.30 Reduces the number of 
emergency admissions, 
the cost of hospital stays 
and access to follow up 
reablement services

Individuals signposted/
referred to additional 
support

88 No value 
assigned

Not valued Not 
valued

Reduces the likelihood of 
needing to visit a Doctor or 
other health care services

Improved social 
interaction and support 
within the community/
individuals able to 
continue living at home

75 £39,000 £1,053,000 £10.53 Avoids the cost of providing 
a nursing or care home

TOTAL £1,465,310 £14.65 £1,465,310

The social value delivered totals £1,465,310. Based on a cost of £100,000 to deliver the Community Offer, 
the Social Return on Investment (SROI) is £14.65 for every £1 spent. This confirms how worthwhile the services 
delivered by Agewell are in providing cost savings for statutory agencies.

Currently this figure excludes the majority of outcomes achieved as a result of the Healthy Passport Scheme 
(due to this being extended to September 2016), as only 35 individuals have completed this to date.  

This figure is based on the key outcomes achieved and the cost savings to the public sector primarily, and 
does not include additional outcomes that have been achieved through improved social interaction, 
feeling healthier in general and volunteering outcomes, which would increase the SROI further.  

The full Social Value report is available on the Agewell website.

Social Return On Investment
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Agewell CIC, T5 Office, 3rd Floor, Applewood Grove Training & Enterprise Centre, 13 Applewood Grove, 
Cradley Heath, West Midlands B64 6EW

T: 0121 796 9333  F: 0121 289 3105  E: info@agewelluk.org.uk  W: www.agewelluk.org.uk
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”
When I fill in a SAP form and send it over to Agewell, I know it’s going to be acted on 
straight away.  I’ve had lots of feedback from patients to say that they’ve already 
had work completed such as stair rails fitted.  Without Agewell and the Community 
Offer, patients would have to wait a lot longer for the support services they need. It’s 
brilliant and is making a big difference.

Karen Peters, Elderly & Social Care Co-ordinator, Haden Vale Medical Practice.

We make referrals through the Agewell website for services including 
befriending, aids and adaptations and exercise classes. Primary care is 
really pushed and these extras just don’t happen. Agewell is a godsend. 
They go in and get things done. They’re a safe pair of hands for us. It 
makes it so much easier for us to begin a conversation with patients as 
we know there are services which they can immediately access. Often 
patients just need a bit of direction and support which Agewell is offering.

Davinia George, Lead Nurse, Regis Medical Centre.


